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What do 
we mean 

by 
“culture”?

Laree Kiely

• An organization's culture defines the proper way to behave within 
the organization. This culture consists of shared beliefs and values 
established by leaders and then communicated and reinforced 
through various methods, ultimately shaping employee perceptions, 
behaviors and understanding.  -Bolman and Deal

• The view from the balcony

• The unwritten rules



Honor the space between the no 
longer and the not yet

-Nancy Levin
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Culture eats 
strategy for 
breakfast

Peter Drucker



What changes are coming due to COVID 
(and everything else that has been going on!)

Burnout Retention



Beware of Short-term wins, 
long term disasters!!



• Transformation is hard:  78% fail

• People first!!

• Our interactions

• The balance between empathy and expectations

• The balance between engagement and entitlement

Holding the bar high



And ask ourselves:
“In the rush to return to normal, 
let us use this time to consider 
which parts of normal are worth 

rushing back to”

Dave Hollis



How do we create 
a “healthy 
environment”?
Alex Stephens



Safety – Physical and Psychological

“People will trust their leaders when their leaders do the things that make them feel psychologically safe.” 

- Simon Sinek



Our COVID World 

• Curiosity
• Awareness
• Listening 

• Ask your team
• Solicit Feedback

• Communicate
• Celebrate
• What are we still learning?
• Did you learn something about managing your team during COVID? 
• Comments in chat: What are some of your Ah-Ha moments?



Inclusivity 

• Understanding

• Awareness

• Honesty

• Ally and Advocate

• Change Agent



Foundation for a Healthy  
Environment

• What is the Plan?
• Build Trust
• Good Communication
• Positive Attitude
• Feedback
• Action
• Space for Reflection and Focus
• Practice Self-Care and Gratitude



Self Care for All

• Checking your Battery

• Practice what you Preach

• Look at the System



Building 
Trust

• Vulnerability
• “The Power of Vulnerability”, Brene Brown 

• Self-Awareness
• Authenticity
• Talking and walking with your team
• Remove the Ego and Drama



Team Development 
• Creating an environment that fosters growth

• Comment Section: What are your Best Practices for developing your team?
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